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Professor N. v, Varghese

TS e Aorm ok e we

: (s Risafimmem)
17-41, 0 i A, 7 Resdt 110 016

ATIORAL INSTITUTE OF EDUCATIONAL PLANNING AND ADHINISTRATION

(Deamad lo be Universi
17-B, Sri Aurobindo Marg, New Delhi 1:‘(‘;81'2

T
z_g;?ne Off. 91-11-26515472, 26853038, 26544801  Fax 91-11-26861882
- Ve@niepa.ac.in, nv.varghese@niepa.acin  Website www.niepa ac in

Vice-Chancellor

F.No. 51/NIEPA-NCSL/2020
16" September, 2019

Subject: Nati .
JJnnuaatu;;r;al Conference on Leadership for Quality Improvement in Schools,
ry 15-17, 2020, National Centre for School Leadership, NIEPA-reg

Dear Dr Rao,

The Hatlonal Centre for School Leadership (NCSL) at the National Institute of Educational
Planning and Administration, New Delhi is 'organizing a National Conference on
‘Leadership for Quality Improvement in Schools’ on January 15 -17, 2020 at India
International Centre, New Delhi. The Conference endeavors to provide the platform for
sharing of new practices, innovations, perspectives and experiences in the field of School
Leadership. The Conference intends to bring together leading academicians, practitioners and
scholars in the area of school leadership as well as Principals/Head teachers from State
Govemment schools, schools under the Kendriya Vidyalaya Sangathan (KVS), Navodaya
Vidyalaya Samiti (NVS) and Central Tibetan School Administration (CTSA).

NCSL began ‘Celebrating School Leadership’ (CSL) as an initiative to recognize school
leadership at all levels of school education, across States/ UTs in the year 2018. In
continuation of this initiative, the Centre is inviting submissions from head teachers/heads of

schools/ principals (from primary to senior secondary schools) in ﬂ.lE fO@ of case studies and
video documentaries on exemplary practices initiated and sustamed.m their schools. We
expect to receive case studies and video documer-naries that describe school lea.der.smp
‘nitiatives and their impact on quality improvement in schools: The school- heads/pnn.mpals .
who have demonstrated exemplary leadership practices in their schools will be provided a

platform during the proceedings of this National Conference.

It is requested to kindly disseminate the information regarding Celebrating Sc':hool Lf':adershuz‘
in your state so as to encourage school heads/principals to wnte_ to us their experiences ot / ./\/

improving school quality through leadership practices.
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A F]yer on $C
elebrati ; . e ;
ating School Leadership' is being shared for your kind information and

disseminatj
nation by vou
r i o ; y
case stud witly1 yhm Ofﬁci (Annexure 1). The school heads/principals can either submit a
ographs - SR
documentari phs) or a video documentary, not both. The case studies/video

S . 1 . > 4 ‘ ¢ -
\Vrltlng CaSE 1 i . a1 ] e HILII]C& l”ld tﬂn'n‘

d

provided in Appendix 1, whereas the themes and format for

eveloping video d :
0 ; E :
send their case stu dizzjn?dmanes is provided in Appendix 2. The school heads/ principals can
e video documentaries at the mail id nesl.csl@niepa.ac.in. The last date

mission is 7" November 2019 nesl.esiceniepa.ac.in, 1ne fast date

For any queries :
you may kind - .
NCSL-NIEPA at subit‘hy ndly contact my colleagues Dr. Subitha GV, Assistant Professor,

e aqvmenon@;zmail.com (Mob: 8586939750) and Dr. Monika Batham,
s -NIEPA at monikabatham@gmail.com (Mob: 8588009874).

Looki i
ing forward to your contribution in this endeavor

With warm regards,

Yours sincerely

(N.V.Varghese)

Dr Vinod Rao, IAS

Principal Secretary

(Primary & Secondary Education)
Education Department, B lock 5, 7th Floor
New Secretariat, Gandhinagar - 382010
Gujarat

\

Copy to: 1. Shri M I Joshi, Director of Primary Education, Block no.12/1, Dr. Jivraj Mehta
Bhavan, Gandhinagar — 382010, Gujarat

% Shri J D Desai, IAS, Director, Secondary, Education, Commissionerate of Schools
9/1, Dr. Jivraj Mehta Bhavan, Gandhinagar-382010

3, MsP Bharathi, IAS, State Project Director SAMAGRA Shiksha, Guj'arat Council
. of Elementary Education, Behind MLA Canteen, Sector; 17, Gandhinagar —

382017, Gujarat

ujarat Council of Educational Research and Training,

2D G \ -
4.Dr T S Joshi, Director, Sector — 13, Gandhinagar, Gujarat

(Government of Gujarat), "Vidya Bhavan",
|

. : : NS \ﬁ»

(N.V.Varghese)
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National Conference on

Smerging s and Practices. January 15%17 2020, liC
Emerging Trends and Practices, January 15%- 2020, liC,
New Delhi

School Leadership for Quality Enhancement in Schools-

APPENDIX 1
FORMAT FOR CASE STUDY SUBMISSION

The case studies written by the school head/princip

; : als should reflect leadership initiatives in
Improving school quality. The submission is to be n

1ade under any one of the following themes:

THEMES FOR THE CASE STUDY

-
7

Leading changes in Self and others for improving school culture

> Leading Teams for quality improvement

» Instructional leadership in schools for transforming teaching-learning processes

» School Leadership for improving student leaming and learning outcomes

» Leading ICT integrated teaching in classrooms

» School leadership for developing teachers as leaders

> Leading Innovations in Schools )

» School leadership towards building effective partnerships with community for improving
student learning

> School leadership for positive value development, life skills, citizen building and inculcating

attitude towards lifelong learning among students

The case study may be written in maximum 2500-3000 words. It can be either in English or
Hindi language. The case study need to contain descriptions as mentioned under each section

> Section-1: This section need to contain school head/principal’s full name, designation,
School Name, Address, Mobile number and email-id (functional). This section need to
also contain the Theme under which the school head/principals are writing the case
tudy. . e
;ect)i/on 2. This section need to contain description of the context of the school. This may
include the geographical location of the school, the community the school is catering to,
u » . o .
their occupation, their culture and belief systems and how the context impacts school’s
4 \ !. ]
functioning and children’s learning (with relevant photographs as cudurccl'). v
' 0 | hallenges that the schoo
i : Thi i describe one or two important ¢ a :
%> Section-3: This section can ‘ ‘ t i
n the leaming o
inci hool leader and which had an impact 0 g
head/principals had to face as a s : R
i in description of how the school hea g
students. The section need to contain hioc S
' ted the change. The
i | with the challenge and initia
team collaboratively worked to dea . ‘ B Rt
section should describe the plan and strategies that they implemented in the s;.hm %
ity 1 W
with the challenge. The role of teachers, students and community in dealing

challenge should also be added (with relevant pliotograp hs as evidence).

A\

1
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National Conference on
and Practices, January 15"-17" 2020, IIC,
New Delhi

School Leadership for Quality Enhancement in Schools-Emerging Trends

APPENDIX 2
VIDEO DOCUMENTARY FORMAT

School heads/principals can send video document

: ; ; aries capturing school leadership practices
leading to improving student learning outcomes.

THEME FOR VIDEO DOCUMENTARY

School leadership practices leading to improvement in student learning ontcomes

We invite submissions for Video documentaries that ONLY capture school leadership practices
leading to improvement in student learning outcomes. For instance, videos could be developed
on best leadership practices of the school head/Principals where he/she has initiated classroom
process that address the diversity in classrooms and respond to differential leamning needs of
children. Documentaries could also be on school heads/Principal’s role in developing teachers as
leaders through professional development initiatives like observation of classes and giving
feedback, coaching and mentoring and reflective practices leading to better learning outcomes
among students. Video could be on school head/principal’s leadership in mobilizing the
community for improving the learning of children. The video can also be developed on the
significance of professional learning communities and their role in improving student learning.

Please ensure that the video captures the processes that have led to improvements in student
learning. Towards the end, the footage of the video need to contain voices of stakeholders which
include students, teachers, parents, and SMC members that describe what they feel about the

change initiatives and how it has had an impact on them.

Format for Video documentary

e Video length should be maximum of 5-6 minutes
e The footage shown should focus on the change process leading to improvements in

student learning and learning outcomes

» Video should be self explanatory
e Video quality should be good. Video may be made with help from professionals or by

self (School head/ teacher/ staff member)
o The language can be either English or Hindi, whereas subtitles can be in regional

language
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